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Cumbria Sport Partnership (CSP) believes that the welfare and safety of children and young
people is of paramount importance, and that all children and young people have the right to
protection from abuse and to take part in sport without risk of harm.

The Safeguarding Policy and related Procedures have been formally adopted by Cumbria Sport
Partnership in May 2007, and will be reviewed in May 2010 or earlier if there is a major change in
the organisation or in relevant legislation.

The full downloadable version of the Policy (including all appendices) is available from the CSP
website (www.cumbriasport.com).

1. Introduction

1.1 Safeguarding and CSP

The Safeguarding Policy and Procedures are to be used by all individuals directly employed by or
volunteering for CSP. It is the responsibility of all CSP employees / volunteers to implement the
procedures. Any disciplinary processes against CSP personnel will be handled in accordance with
the host Authority, Cumbria County Council's Code of Disciplinary Procedure.

Where individuals are employed by or volunteering for Partner organisations but delivering activity

under the CSP banner, the Child Protection / Safeguarding Policy and Procedures of the Partner

organisation will apply. However, as a minimum requirement Partner organisations are expected

to:

e Comply with the relevant requirements of this document (grey text boxes)

« Ensure that their own policy and procedures are robust, comprehensive and regularly reviewed

 Promote child protection and safeguarding throughout the work that they do and the services
that they deliver

1.2 Policy Statement
CSP’s Duty of Care

Every young person who is involved in sport and physical activity should be able to participate in
an enjoyable and safe environment and be protected from abuse.

CSP acknowledges that child abuse can be a very emotive and difficult subject. It is important to
understand the feelings involved but not to allow them to interfere with judgment about the action
to be taken.

Whilst it is the responsibility of the child protection experts to determine whether or not abuse has
taken place, it is everyone’s responsibility to support the care and protection of young people.

Key Principles
CSP recognises that:

e The welfare of young people is, and must always be the paramount consideration (the Children
Act 1989 defines a young person as under the age of 18).

e All young people have a right to be protected from abuse regardless of their age, gender,
disability, culture, language, racial origin, religious belief or sexual identity.

e It is the responsibility of the statutory agencies to determine whether or not abuse has taken
place but it is everyone’s responsibility to report any concerns.

e Allincidents of suspicious poor practice and allegations of abuse should be taken seriously and
responded to swiftly and appropriately.
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1.3 Summary of CSP’s Responsibilities
Accepting its responsibilities for ensuring the safety and protection of young people, CSP will:

 Promote a consistent approach to safeguarding across the sports sector in Cumbria for the
benefit of sports organisations, employees / volunteers, parents / carers and children / young
people

* Provide advice and guidance on safeguarding to partner organisations

« Act as an advocate for good safeguarding practice, and promote the adoption of the guidance
within this document, or similar, across the wider Partnership

« Accept the moral and legal responsibility to implement procedures to provide a duty of care for
young people, safeguard their wellbeing and protect them from abuse

* Respect and promote the rights, wishes and feelings of children and young people

* Recruit, train and supervise its employees and volunteers to adopt best practice to safeguard
and protect young people from abuse and themselves against allegations

+ Require employees / volunteers to adopt and abide by this Safeguarding Policy and Good
Practice Guidelines (at induction)

* Require employees / volunteers to adopt and abide by CSP Code of Conduct (at induction)

+ Respond to allegations appropriately and implement the appropriate disciplinary and appeals
procedures

« Ensure that its partnership, funding or commissioning criteria reference the requirement to
address safeguarding within the relevant organisation(s)

+ Monitor and evaluate the policy every three years, in response to any changes in the role of the
Partnership or in relevant legislation or following a significant incident.

14 Protection of Vulnerable Adults
Although the Safeguarding Policy refers primarily to children and / or young people, the principles
and procedures also apply to the protection of vulnerable adults. However, CSP recognises that
the needs of vulnerable adults may be different from those of young people and will endeavour to
take this into account where appropriate.

2. The Legal Framework
This section of the Policy outlines the main laws, which aim to protect children from harm and that
everyone who works with children needs to be made aware of.

2.1 The Children Acts 1989 and 2004
2.2 The Protection of Children Act 1999
2.3. Other Government Documentation

Recruitment and Selection

3.1 Applications and Interviews
Open recruitment will be carried out for all posts in accordance with Cumbria County Council’s
procedures.

3.2 Induction and Screening of Community Sports Coaches

All coaches under the Community Sports Coaches Scheme employed by CSP are put through a
rigorous screening and induction programme, which focuses on the individual to sign to say they
agree to abide by the “CSP Code of Conduct” ( ) and that they
agree to follow the CSP Child Protection Reporting Procedures. Additionally, all Community
Sports Coaches will be issued with a “Child Protection Coaches Information Sheet” (

LI # $ ) and a “Referral and Information Form” ( %
) to record any concerns about a child’s welfare.

3.3 Criminal Records Bureau (CRB) Checks

CAPITA will conduct the required Enhanced Criminal Records Bureau checks before
commencement of employment. If the CRB check discloses any information about previous
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convictions, offences etc., these will need to be assessed and a decision made about that person’s
suitability to fulfil the specific role they are being recruited for. In line with Home Office guidelines
CAPITA does not practice portability of CRB’s.

3.4 Data Protection and Confidentiality — CRB Disclosures
Any information from the CRB will be stored, handled, used, retained and disposed of by CAPITA
to comply with the CRB Code of Practice and the Data Protection Act 1998.

35 Self Disclosure Forms

From 1% June 2007, all volunteers involved in the Cumbria Young Volunteers in Sport Scheme will
be required to complete a “Self Disclosure Form” ( & ), which requires
them to provide information about any convictions, cautions, suspensions, formal warnings,
reprimands and pending court cases. A Self Disclosure Form may provide similar information to
an Enhanced CRB Disclosure. If the Self Disclosure reveals details of any convictions, cautions
etc., these will need to be assessed and a decision made about that person’s suitability to fulfil the
specific role they are volunteering for.

3.6 Data Protection and Confidentiality — Self Disclosures

Information provided on a Self Disclosure Form must only be disclosed to those who are involved
in the assessment of the information. The information will only be used for the specific reason for
which it was collected, and not passed on to any other organisations / individuals. All Self
Disclosure Forms will be stored securely by the CSP Lead Child Protection Officer in lockable
storage with access strictly limited to those who are entitled to see it.

3.7 One-off Events

CSP recognises that when using volunteers to assist with events on a one-off basis, AS A
MINIMUM all individuals must sign a satisfactory Self Disclosure form, and their duties must be
restricted to accompanied access to children, under the supervision of another individual who has
already undergone screening, including an Enhanced CRB check.

3.8 Other CSP Employees

If the Job Profile of any other members of staff requires them to work with / have responsibility for
children and / or young people, or to line manage those with these roles, then they will be subject
to the relevant screening checks prior to employment. All officers are provided with a copy of the
Policy and given brief training on its key elements.

Training

All employees and volunteers who work with children (including Officers) will receive training in
recognising and understanding possible signs of child abuse and know what steps need to be
taken to provide child protection.

( Protecting Children

5.1 Good Practice Guidelines
All personnel in sport should be encouraged to demonstrate exemplary behaviour in order to
promote the welfare of children and reduce the likelihood of allegations being made.

Some sports have developed specific guidance and where this is the case these should be
followed.

5.2 Code of Conduct

CSP employees / volunteers are required to sign up to the “CSP Code of Conduct” ( )
as part of the induction process. The Code encourages the following four principles:

. Rights: Employees / volunteers must respect and champion the rights of every individual to
participate in sport
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. Relationships: Employees / volunteers must develop a relationship with participants (and
others) based on openness, honesty, mutual trust and respect

. Responsibilities (Personal Standards): Employees / volunteers must demonstrate proper
personal behaviour and conduct at all times

. Responsibilities (Professional Standards): To maximise benefits and minimise the risks to
participants, employees / volunteers must attain a high level of competence through
gualifications and a commitment to ongoing training that ensures safe and correct practice

5.3 Guidelines for use of Photographic / Filming Equipment at CSP Events/Activities
Parental consent will be requested on all Partnership event/activity registration forms concerning
photography and any subsequent use for publicity / promotion will not include details of individuals.

The Policy provides guidance to cover the following at CSP events / activities:

* Professional photographers/fiiming/video operators

e Students or amateur photographers/film/video operators

e All other spectators

e Public Information Announcement

e Guidelines for Use of Photographic/Filming Equipment as part of a Coaching Session

6. Types of Child Abuse

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child
by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting; by those known to the child or, more rarely, by a stranger. They
may be abused by an adult or adults or another child or children.

Within this section of the main Policy, examples in sport where the different types of abuse may
exist are provided.

7. Recognising Signs of Abuse

Children are reluctant to tell someone when they are being abused, so it is essential that every
adult is aware of the possible signals that a child’s welfare or safety is being threatened. However,
there is rarely a clear sign and often various snippets of information have to be pieced together as
well as reliance on instinct that something does not seem quite right.

The table below shows some possible physical and behaviour signs of abuse. Some are very
explicit and specific to the type of abuse, others are much more general. However, care is needed
as any one of these signs might have another very plausible explanation, such as a death in the
family, loss of a pet, an absent family member or problems at school. However, remember to raise
concerns if there is a combination of unexplained changes over a period of time. Additionally,
never allow a child’s disability or cultural difference to explain away concerns.

y "
" Unexplained and unusual bruising, finger, Fear of contact, aggression, temper, running away, fear
DI strap and bite marks, injuries, cigarette burns, of going home, reluctance to change or uncover body,
fractures, scalds, missing teeth. depression, withdrawal, cowering, bullying or abuse of
Injuries that a child/young person with limited others.
mobility would find it difficult to get.

* Constant hunger, ill-fitting or inappropriate Always being tired, late, absent, few friends, regularly
clothes, weight change, untreated conditions, left alone, seeks adult company or withdraws from
continual minor infections, failure to supply people, stealing, no money, parent or carer not
hearing aids, glasses and or inhalers. attending or interested.

Genital pain, itching, bleeding, bruising, Apparent fear of someone, nightmares, running away,
DI discharge, stomach pains, discomfort, age inappropriate sexually explicit knowledge or
pregnancy, incontinence, urinary infections or behaviour, bedwetting, eating problems, substance
STDs, thrush, anal pain on passing motions. abuse, unexplained money or gifts, inappropriate
masturbation, sexual approaches to others, sexual
games with toys.
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Weight change, lack of growth / development, Unable to play, fear of mistakes, fear of telling parents,
DI unexplained speech disorders, self harm, withdrawn, unexplained speech and language

clothing inappropriate for child/young person’s | difficulties, few friends.

age, gender or culture.

Weight change, unexplained injuries and Difficulty making friends, anxiety over school/sport
bruising, stomach and head aches, truancy, withdrawn, depressed, anger, moodiness,
incontinence, disturbed sleep, hair pulled out. suicide attempts, reduced performance, money or
possessions reported as ‘lost’, stealing from the family,
distress and anxiety on reading e-mails or texts.

Remember it is not your role to determine if a child is being abused but is your
responsibility to record and report your concerns following the procedures outlined in this
document.

7.1 Action if Bullying is Suspected

Specific action is provided within the main policy to support employees / volunteers to resolve the
problem and help the victim and prevent bullying where it is suspected to be by children. However,
if the bullying incident is severe in nature, or if the bully is an adult, the matter should be reported
immediately by following the procedures set out in Section 9.

7.2 Raising Awareness of Potential Vulnerability

The CSP Safeguarding Policy is inclusive and the same actions should be taken regardless of the
needs and background of the child. CSP recognises however that some children are
disadvantaged by their experiences and are required to highlight the following:

e Children with Disabilities

e Children from Minority Ethnic Groups

e Young People Who Take on Leadership Roles

8. Poor Practice

Poor practice may occur when an individual fails to follow the CSP Code of Conduct or the Good
Practice guidance. While it may not be deliberate or constitute abuse, it is still an issue that needs
to be addressed as it may have a detrimental effect on the children involved.

Concerns about suspected poor practice should be reported in the same way as abuse.
9. What to Do if You Suspect Possible Child Abuse / Poor Practice

9.1 Duty to Refer
There is a duty on all CSP employees / volunteers to record and report all concerns, no matter how
small, relating to the welfare of children.

9.2 Referral Procedures

For the purpose of this Executive Summary the “Flowchart for Reporting Concerns” ( +
) is being presented in this section to visually highlight the particular referral

processes.

_ " "ok ) A

e All concerns, observations and disclosures are recorded using the CSP “Referral and
Information Form” ( % ).

e If you need to ask questions of a child / children, do not ask leading questions, only ask open,
prompting questions to clarify the nature of the concern. Listen carefully to anything the child
tells you. If you have observed signs of an injury you may ask the child how the injury
happened, but do not make the child feel as though they are being interrogated.
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You have a concern

v

Talk to the child / children involved, if appropriate

v

Record as much information as possible on the CSP Referral and Information Form (Appendix C).
Sign and date the form

v

Is the concern about an employee / volunteer who works for Cumbria Sport Partnership?

Yes

Is the concern about the CSP Lead Child
Protection Officer?

v Y

Report your concerns to the CSP Lead Child
Protection Officer, Bruce Lawson
(01228 601254 / 07050 014514)

v

|No||Yes

If he is not available, either report your concerns

to the CSP Deputy Child Protection Officer:

X . Michelle Young (01228 606885) or to the
Protection Officer, Bruce Lawson Designated Person for Child Protection within the
(01228 601254 / 07050 014514) organisation responsible for the employee /

Report your concerns to the CSP Lead Child

l volunteer and hosting the sport /activity

If he is not available, report your concerns to
the CSP Deputy Child Protection Officer:
Michelle Young (01228 606885)

Report your concerns
to the CSP Director,

Inform the CSP Lead Child Protection Officer Eddie Edge
ASAP (01228 606096 /
07971035897)

A 4 l A 4

If they are not available, report your concern to:

% 3" " %
4 # "15 6 ( 67 " 8& 5 6" 2
.9 9% % =
7 : 5;5%;5" 7 o< 7 (5
= > .
7 i< 7 57°<;(5(C 7 :5 C (
8# ? " =
or
% )
24-hour Tel 0845 3300247 and speak to a “Call Handler”
In an emergency dial 555
Inform the CSP Lead Child Protection Officer ASAP
v
Forward a copy of the CSP Referral and Information Form (Appendix C) to whomever you reported your
concerns
v

No further action is necessary unless you are advised to do anything else by the person to whom you
reported your concerns
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< Remember, your role is to note and pass information on accurately, not to conduct the early
stages of an investigation.

« If the explanations offered still cause you concern e.g. if the explanation for an injury is
inconsistent with the signs you have observed, make a careful note of what you have heard
and observed. It is important that the form is hand-written or typed and printed off at the time,
not typed up later.

e Date, time and sign the CSP “Referral and Information Form”.

« Immediately report your concerns to the Designated Person, forwarding the CSP “Referral and
Information Form” to that individual within 24 hours. Do not keep a copy of the reporting form
for yourself, and do not discuss the matter or show the form to anyone else unless they are an
authorised Designated Person. Make sure the form is sent in a sealed envelope marked
“Private and Confidential”.

e If you contact Children’s Services Social Care or the Police, and you know the individual
concerned also coaches for other organisations such as clubs, Local Authorities or School
Sport Partnerships, make sure that Children’s Services Social Care or the Police are made
aware of this.

e Child protection matters must not be investigated by CSP employees / volunteers. However,
you may be asked to take part in a strategy discussion if Children’s Services Social Care
considers that there is reasonable cause to suspect that a child is suffering, or is likely to suffer,
significant harm.

e If you are initially uncertain what to do, the CSP Child Protection Officers are able to offer
advice and support and will discuss concerns with you at any point. You may also seek advice
from the NSPCC Helpline (0808 800 5000), the Child Protection in Sport Unit (CPSU) (0116
234 7278/ 7280) or from Cumbria Children’s Services Social Care. However, this should not
delay a referral being made in the event of potential abuse.

9.3 Handling Allegations of Abuse / Concerns of Poor Practice Against a CSP Employee
/ Volunteer once a Referral has been Made

Once an allegation or complaint has been received, the relevant Cumbria County Council

procedures will be used.

The CSP Lead Child Protection Officer will record all actions taken using the “Form for Recording
Actions Following a Referral” ( ).

9.4 Handling All Other Allegations of Abuse / Concerns of Poor Practice (i.e. not against
a CSP employee / volunteer)

The CSP Lead Child Protection Officer (or the Deputy if the CSP Lead Officer is unavailable) is
responsible for deciding what course of action to take. This could be done in consultation with
other Child Protection Officers, with Children’s Service Social Care or with the CPSU as
appropriate. If the CSP Lead Child Protection Officer is unavailable, the Deputy will inform the
CSP Lead Child Protection Officer of the incident and any action taken at the earliest opportunity.

If there is ANY doubt regarding whether an incident should be referred to Children’s Services
Social Care they will always be contacted and asked for advice.

9.5 Responding to a Direct Disclosure from a Child

It will have taken a great deal of courage for a child to tell you about abusive behaviour and it is

crucial that you take this into consideration when responding to the child’s disclosure. The

following guidance below will help you to act in an appropriate and responsible manner:

* Do not panic — react calmly so as not to frighten the child

* Acknowledge that what the child is doing is difficult but that they are right to confide in you

e Reassure the child that they are not to blame

+ Make sure that, from the outset, you can understand what the child is saying

e Be honest straight away and tell the child you cannot make promises that you will not be able
to keep

Page 8



« Do not promise that you will keep the conversation a secret. Explain that you will need to
involve other people and that you will need to write things down

« Listen and believe the child; take them seriously

« Do not allow your shock or distaste to show

* Keep any questions to a minimum, but clarify any facts or words that you do not understand —
do not speculate or make assumptions

« Avoid closed questions (i.e. question which invite yes / no answers)

e Do not probe for more information than is offered

« Encourage the child to use their own words

« Do not make negative comments about the alleged abuser

« End the disclosure and ensure that the child is either being collected or is capable of going
home on their own (unless they are in immediate danger of abuse from someone at home)

+ Do not approach the alleged abuser

9.6 Support for those Involved in Child Protection Incidents / Allegations

In so far as it does not prejudice or impact on any investigations being undertaken by statutory
agencies, CSP will ensure that all parties involved will be kept updated and informed about the
progress of the investigation and subsequent processes.

9.6.1 Support for the Reporter of Suspected Abuse

Listening to a disclosure from a child or witnessing evidence of abuse / poor practice can be a
stressful and upsetting experience, as can making a referral afterwards especially if it is against a
colleague. Additionally, any concerns about making an allegation against a colleague are covered
by the Cumbria County Council Whistleblowing Policy, and CSP will fully support any individual
that makes an allegation in good faith against a CSP employee / volunteer.

A list of contacts details and information on support groups and help lines for those who have
received a disclosure are provided in “Advice and Support for Individuals Receiving a Disclosure”

( = )-

9.6.2 Support for the Child(ren) / Parent(s) involved
Children’s Services Social Care are able to advise on the support available for those affected
either directly or indirectly by child abuse.

A list of independent support groups and helplines for those who have experienced abuse are
provided in “Advice and Support for Those Who Have Experienced Abuse” ( 4

).

9.6.3 Support for CSP Employees / Volunteers Accused of Abuse / Poor Practice

Any allegations against CSP employee or volunteer will be dealt with within the strict guidelines of
the Cumbria County Council Disciplinary Procedures, unless advised otherwise by Children’s
Services Social Care or the Police and the individual will be able to access counselling through
Cumbria County Council.

A list of contact details and information on support groups and help lines for those against whom a
complaint has been made are provided in “Information for Those Against whom a Complaint of
Poor Practice or an Allegation of Abuse Has Been Made” ( ).

9.7 Sharing Concerns with Parents

CSP is committed to working in partnership with parents / carers in all aspects of a child’s welfare.
Therefore, if an individual has concerns about a child it is important to discuss these concerns with
their parent or carer in the first instance, but only if appropriate. This may help to explain the
reasons for the physical signs / changes in behaviour which have aroused suspicion. For example,
changes in behaviour may be due to a death in the family, a break up of the parents’ marriage or
the birth of a new brother / sister, rather than a symptom of abuse.
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9.8 Provision of Advice

Occasionally you may be asked to give advice on safeguarding or child protection matters. Refer
these queries to the CSP Lead Child Protection Officer (or CSP Deputy Child Protection Officer if
the Lead Officer is not available), or to Children’s Services Social Care.

9.9 Confidentiality

9.9.1 Sharing Information with other Organisations

Sometimes, it is only when information from several sources has been shared and combined that it
becomes clear that a child is at risk. Personal information about children and their families will
usually be confidential and should not be disclosed to a third party without the consent of the

subject. ? , [ , , ] won

When a complaint, allegation, positive CRB check or positive Self Disclosure Form concerns a
coach or volunteer, it is possible that this individual may be coaching for other local organisations
such as Local Authorities, School Sport Partnerships or sports clubs. If this is the case, it may be
appropriate to share information with these organisations. However, before doing so careful
consideration needs to be given regarding whether there is a legitimate reason for sharing this
information.

CSP has adopted the “Information Sharing Protocol for Sport” compiled by the CPSU. This section
in the main Policy outlines the basic principles of the Protocol.

# " " C
Adopt the above principles for sharing information with other local / national organisations,
including CSP.

9.9.2 Dealing with Complaints

For complaints from members of the public (parents / carers / participants) about poor practice or
possible abuse from CSP employees / volunteers, the Cumbria County Council Complaints Policy,
including timescales for responding to complaints will apply (see
www.cumbriacc.gov.uk/complaints for more details).

9.9.3 Storing Information

The storage of CRB and Self Disclosure information is outlined in Sections 3.3 and 3.5 above. All
other written information (Referral and Information Forms and Record of Advice Forms) will be
stored by the CSP Lead Child Protection Officer in a locked filing cabinet, with no electronic
records being kept. Access will be restricted to the CSP Child Protection Officers, the CSP
Director, the CSP Business Operations Manager and to the Cumbria County Council Human
Resources Department and to Children’s Services Social Care or the Police.
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